
 
 

Excel Is NOT Dead: Why It Still Works — and Still Wins 
by Al Baker, CEO – JKJL Excel Services 

 

For years, critics have predicted Excel’s demise, calling it outdated, cumbersome, and inadequate for 
modern business. 

Meanwhile, companies have invested heavily in ERP systems, databases, BI platforms, cloud 
applications, and specialized software. 

And yet Excel, and users who want and need it, persist. 

Not because businesses have failed to move forward, but because Excel continues to solve a class of 
problems that more structured systems often cannot solve quickly enough. 

 

Excel Is More Than a Spreadsheet 

Excel’s lasting strength is its role as the business world’s “last-mile” problem-solving tool. 

It sits between enterprise systems and the people who actually need to analyze information, answer 
questions, test assumptions, create reports, and make decisions. 

Most enterprise applications are built around defined processes whereas Excel is exceptionally good at 
handling the undefined ones. 

  



A business user can take information from several sources and quickly: 

• clean and reshape data 
• combine information 
• create calculations and metrics 
• test assumptions and scenarios 
• summarize and visualize results 
• automate repetitive work 
• share the finished analysis with others 

That combination of flexibility, immediacy, and accessibility is extremely difficult to replace. 

 

Excel Is Not the Right Tool for Everything 

The problem isn't that companies use Excel. 

The problem is that companies sometimes use Excel for jobs it was never designed to perform. 

Excel should generally not be your: 

• enterprise database 
• accounting system of record 
• CRM or ERP 
• multi-user transactional system 
• substitute for proper data governance 

But that does not make Excel obsolete. 

 

Excel isn't outdated, but using it badly … is. 

Poorly designed workbooks, undocumented formulas, uncontrolled data entry, excessive manual 
processes, and files that only one employee understands are business problems. 

They are not evidence that Excel itself has outlived its usefulness. 

 

Why Excel Is So Hard to Replace 

Business requirements rarely remain fixed. 

A company may purchase a sophisticated system that perfectly supports today's process. 

Then, six months later, someone asks: 

“Can you show sales by territory, exclude discontinued products, use the new forecast instead of budget, 
combine it with the file Susan sends every Thursday, and show what happens if prices increase by 3%?” 



And somewhere, inevitably, someone opens Excel. 

That isn't a failure of technology. 

That is precisely why Excel survives. 

Excel allows business users to respond to changing questions without waiting for a new application, 
database project, or software-development cycle. 

 

Where Excel Remains Especially Strong 

Business Need Excel's Advantage 

Ad-hoc analysis Start analyzing immediately 

What-if modelling Change assumptions and instantly see the impact 

Financial modelling Formulas and cell relationships are naturally suited to it 

Data cleanup Power Query can make recurring processes repeatable 

Reporting Tables, PivotTables, charts and conditional formatting 

Automation Formulas, Power Query, VBA and Office Scripts 

Advanced analysis Power Pivot, DAX and Python 

AI assistance Copilot adds natural-language assistance 

Prototyping Build a working solution before formal requirements are complete 

 

Excel Has Evolved 

The Excel of today bears little resemblance to the spreadsheet program many critics still imagine. 

Modern Excel includes: 

• Power Query for importing, cleaning and transforming data 
• Power Pivot and DAX for advanced data modelling and analysis 
• Dynamic array functions for more powerful formulas 
• VBA and Office Scripts for automation 
• Python in Excel for advanced analytics 
• Copilot and AI capabilities for assisting with formulas, analysis and reporting 
• integration with the broader Microsoft 365 and Power BI ecosystem 

Excel has not stood still. 



It has continued to absorb capabilities that once required separate specialist tools. 

 

Making Excel Work Smarter 

Rather than trying to eliminate Excel, organizations should focus on using it properly. 

That means: 

• automating recurring data cleanup with Power Query 
• using Tables, PivotTables and structured references 
• documenting important formulas and assumptions 
• building clear navigation and instructions 
• protecting critical formulas and workbook structures 
• reducing unnecessary manual copy-and-paste processes 
• training users to build maintainable, understandable workbooks 

The goal should not be to use Excel for everything. 

The goal should be to use Excel where it makes business sense, and to use it well – to maintain the 
highest integrity of Excel data. 

 

Bottom Line 

Excel isn't dead. 

It isn't dying. 

And it certainly isn't standing still. 

Its enduring value comes from something very simple: business problems are messy, requirements 
change, and people need a flexible tool that lets them respond quickly. 

Enterprise applications will continue to grow more powerful. AI will continue to change how business 
users work. 

But rather than making Excel irrelevant, those developments are increasingly becoming part of Excel 
itself. 

Smart organizations aren't trying to eliminate or ignore Excel.  They're learning how to make it work 
smarter. 
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